
 TEAM/ 
RESOURCES 
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Summit 
March 2nd & 3rd 

 
 

Regional Mtgs.  
(gather input) 

 
10/14 Triangle 
10/21 Wilmington 
11/12 Asheville 
12/8  Concord 
12/10 Winston-Salem 
12/15  Greenville 
 

  Advisory 
Committee 
Meeting  

 January 
 
 
 
 
 

Strong, 
unifying 

message  

Effective 
management of 

Advisory 
Committee & 

process  

Broad representation  Funding  

TARGET 

Goal 

Guidelines 
on Process  

Communication & 
Information  Engagement  Focus & 

Priorities  

CEF
S 

ADVISORY  
COMMITTEE 
 

Advisory  
Committee 
9/9 
 
 State Action Plan for 

local and sustainable 
food system in North 
Carolina 

 

Media  
Engagement 

Fundraising / 
Partnership 
Development 
Resource 
 

 

Video 
 
Policy Research 

 

 PARTNERS 
 
 
FUNDERS  
Z Smith 
Reynolds, 
Ag 
Advancement 
Consortium, 
WK Kellogg 
Golden Leaf 
 

Issue 
Work 

Groups 
Jan/Feb 

 

Describe key elements of food 
system 

Define terms 

Identify groups involved and 
impacted by food system 

Highlight partnerships and 
best practices 

Identify opportunities and 
propose priorities 


